How Spring ISD Implemented
Reliable Student Tracking
Software with iSphere

Once students set foot on the bus, parents take a leap of
faith. They entrust their children to the driver and
transportation department, expecting their family members
to reach their destination safe and sound. With tools like
student tracking software, districts have been able to give
parents real-time peace of mind while also protecting
sensitive information.

Spring Independent School District (ISD) had previously
attempted to implement a student transportation platform

to offer transparency and comfort to the parents of the over \ \ [/ -

34,000 children in their district. Unfortunately, the system
they pursued on their own failed to offer usability, accuracy,
and interoperability. Despite the tool's shortcomings, the
transportation department recognized student tracking
software’s potential.

CASE STUDY

The leadership team of Spring ISD’s transportation
department connected with iSphere because of their
successful track record supporting their IT department and
regional service centers. Though we were new to clients’ challenges
implementing student tracking systems, our expertise with
educational technology solutions made us an ideal partner.

Creating solutions for

The Solution

Since our team already knew Spring ISD, we were not starting from scratch. We guided the
transportation department through the discovery process, identifying the software requirements as
well as the obstacles that had prevented the previous system from a successful launch.

We identified that SMART tag would offer the best solution to track student riders while also keeping
them safe and secure. The radio frequency identification (RFID) badge for this student tracking
software records when and where students get on and off their bus, informing parents of normal
usage as well as any atypical stops. Parents can also receive real-time updates as students
approach their scheduled stops so they can meet them or otherwise check in.


https://www.isphere.net/it-consulting-solutions/education-technology-solutions/
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SMART tag also has reports for:

e Late buses
e Bus arrivals
e Parent sign-ups

Once approved by Spring ISD’s transportation department, our team began the implementation
process. Our project manager coordinated with the vendor to communicate the project
requirements, oversee the deployment, request custom reports, and integrate SMART tag with
Spring’s student information system (SIS).

Then, members of the iSphere support team immersed themselves within the solution to become
subject matter experts on the student tracking system. When we were ready to launch, our team was
ready to support Spring’s students, parents, and staff.

The Results

After implementing the student tracking software, the next major hurdle was user adoption. Spring
ISD’s last system struggled to get traction with parents and administrators, so iSphere took the
initiative to offer critical support.

By providing a help desk support team with IT and transportation experience, the iSphere team was
able to:

e Troubleshoot issues

¢ Integrate files with different systems
e Create training videos

e Develop user guides

When administrators needed hands-on support, iSphere was quick to respond. Kelly Gilbert, Support
Desk Technician at iSphere, said:

“One of the secretaries came over yesterday and | pulled up her portal. | showed her
she can look at where the buses are and where students are loading.”

iSphere advocated for push notifications for transportation delays as well as on-time arrival reports
and A to Z reports for students. Additionally, we have streamlined the process of adding new
students so administrators can print out functional badges on the same day.
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We removed the burden of having to master the software immediately, allowing administrators to
learn the tool at their pace without diverting their attention from transportation logistics. In fact, our
team’s dedication to resolving issues proactively has not only impressed the Spring ISD
transportation department but the SMART tag team, prompting both to deepen their partnerships
with iSphere.

Ready to implement your own
student tracking software solution?

iISphere is ready to guide you.



https://www.isphere.net/texas-it-consulting-firms/

